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Working together to change lives  
 

Momentum programmes are about changing lives. We offer a dynamic new approach to personal 

development which enables young people to grow into self -confident, active individuals, and 

empowers them to become the agents of change within their peer group s and communities.  When a 

young person starts to ask òwhere can I go next?ó, Momentum is the answer. 

 

Momentum p rogramme s are  all about partnership. We add an extra dimension  to the work of 

education and youth  organisations. We want young people to get the m ost out of  all kinds of positive 

activities and projects, regardless of who organises them.  By working with like minded organisations, 

we can offer a wider range of activities to a greater number of young people than we would be able 

to achieve working on our own.  

 

 
 

 

Cha llenge, opportunity and growth  
 

We run three linked programmes which together form a unique, integrated personal development 

framework for young people between the ages of 15 and 22. Each programme is based on a 

com bination of inter national experience , local participation, and membership of a structured youth 

network.  Altogether these programmes constitute seven levels of progressive opportunity and growth  

(see page 7). Participation is challenging, rewarding and fun.  

 

Face -to -face contact  and  shared learning 

experiences between participants from 

different backgrounds and cultures are a 

key part of our approach . So we  run a series 

of highly motivating international residential 

events at  every  level of our  p rogramme s, in 

different locations in the UK and overseas . 

Our  events are  always multidisciplinary, 

though the y often focus on a particular 

theme . During these events, participants 

work in mixed nationality teams.  

 

Each level of our pro grammes involves a 

similar cycle of activities (see diagram on 

page 3 ). 

 

Young people who take part in these programmes always have 

something to say, something to talk about, and they seem to know 

that their opinion counts. I believe that it sets you apart from the 

crowds as you have done something quite scary, but brilliant, 

worthwhile and different at the same time. [Rachel, UK] 

The self satisfaction when you have achieved a given task, and 

when you look back on what you have done, is a fantastic feeling. 

The life changing experiences and memories I now have areé 

opportunities that are not to be passed by. These experiences 

broaden your outlook, and give you the opportunity to make a 

difference, make friends that will last a lifetime, do things that you 

simply cannot put a price on. [Emma, UK] 

The experience will give you an ability to transform and shape your 

future and have a positive impact on the world. Every day, you 

have a choice: to stand still and let others choose your future, or 

have the courage to take action. It is up to you, it is a personal 

choice! [Elena, Macedonia] 
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The Starter Programme  
 

The Starter  Programme is designed for young people normally aged 16 -18 who are not in 

employment, education or training (NEET) or are at risk of this situation. The programme supports and 

complements the work of organisations working in this fi eld. Participants may include those who are 

not reaching their true potential at school, who are in or about to leave care, or who are otherwise 

uncertain about their direction in life. The programme has four main components: a residential 

induction event in the UK; an international residential course overseas, based on intercultural learning 

and identity; a return residential where UK participants become hosts to their overseas peers in a 

mixture of confidence -building outdoor adventure and personal goal s etting activities; and an 

optional extended youth or community project. This programme lasts between 3 and 6 months, and 

leads to a nationally recognised NCFE qualification, appropriate to the needs of each client group . 

 

 

No one can recognise your qualities if you do not know how to show them. [Tanja, Macedonia] 

Dare it! Go somewhere ï somewhere you never could imagine to go before. Use any possibility to participate in such 

programs. [Jörg, Germany] 

It has changed me considerably... The advantage that I have gained from this experience is the knowledge that 

wherever you go in the world there are people like you who have the same ambitions in life. The friends I have made 

are some of the best people I have ever met. This has been one of the best experiences we have ever had in our entire 

lives up to now. If you donôt do something like this you could regret it for the rest of your life. [Stephen, UK] 

 

 

The cycle of activities at each level 

These activities open a new door 

with a myriad of opportunities.  The 

possibilities to travel, make new 

friends, learn new things, act in local 

community, strive for a change and 

develop personally are only some of 

the items on the endless list of all 

the benefits. Such engagement 

helps us shape our perception and 

widens our horizons leaving a 

precious impact on our lives. [Nikola, 

Serbia] 

International experience is not just 

going to new places, getting to know 

strangers, attending workshops and 

going back home. It is a way of 

getting to know yourself and finding 

new dimensions that wake you up. 

[Snezana, Macedonia] 
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The Standard  Programme  
 

The Standard  Programme is for young people who have been identified by their schools, colleges or 

other groups as having the potential, but probably still lacking the experience or confidence,  to 

become student or youth leaders. The programme is an exciting personal journey which normally 

begins at age 15 -16 (end of UK year 10) and runs 

through until age 17 -18 (end of year 12). It starts 

with an international residential event in the UK , 

closel y followed by another overseas: these focus 

on team work, intercultural learning, citizenship, 

project skills and exploring personal boundaries. For 

the next nine months, participants build on their 

learning through school based or local community 

projects , before attending a further residential on 

the theme of business and enterprise. This in turn 

leads to an extended project for 9 -12 months with 

real life enterprise objectives, and carrying NCFE 

accreditation. The programme culminates in our 

inspirational  flagship event, an international 

summer school of community and creativity, which 

takes place overseas.  

 

 

 
 

 

The Advanced  Programme   
 

The Advanced  Programme is open to young people who 

have completed the Standard Programme or to suitably 

qualified direct entrants over the age of 18. This is a 

demanding youth leadership programme which develops a 

range of skills to a high level and prepares participa nts for 

the world of work. The programme includes 3 or more 

residential events involving increasingly exciting challenges 

overseas and in the UK.  

 

Participants are expected to take on leading roles as 

mentors and role models in local youth and community 

projects, to seek national or international volunteering 

opportunities and to enrol on work placements with their 

sponsoring organisations or elsewhere. They will also often be 

given responsibilities within our own teams running Starter or 

Standard Programme  events; by the end of the programme,  

they  will typically be leading their own youth activities and 

may even be employed as members of Momentum staff , 

thereby growing our capacity to deliver  our p rogramme s to 

increasing  numbers of other young people.  

 

You have provided young people with so many opportunities, created and developed networks, opened their minds and 

horizons. [Ewa, Poland] 

If a young person wants to feel empowered to inspire change, meet others and make a difference, they should be 

involved in international exchanges; they provide life skills unmatchable by any other programme. [Allie, UK] 

You should always seek ways in which you can do something for other people, the community, the world. By doing that 

you will be benefiting yourself as well. Take advantage of opportunities, create new ones, give and do your best and 

you will be surprised by how your life unfolds and where it will take you. [Daniela, Macedonia] 

 


